el BpIcurasi IIKo/Ia 9)KOHOMHKY Y YIIPAaBI€HUS

\\/

Kadeapa IxoHomuka n prHaHCHI

Marucrepckas mporpamma

«IJKOHOMMNYECKHUM aHA/IN3
Y KOHTPOJUJIMHT MPOMBILIJIEHHOTO
npeanpusTUs

38.04.01 IKOHOMUKA

PykoBoauTtens Il pocBupuna Upuna HUropesHa
npodeccop Kadpeapbl SIKOHOMUKU M PUHAHCOB,
JOKTOP JKOHOMHWYECKHUX HAayK, npenogaBarenb MBA-nieHTpa
I0OYpl'Y, koHCcynbTaHT




Hanpasiaenwu i |
38.04.01 JKOHOMUMKA

Marucrepckass mporpaMMa HanpaB/J€HAa Ha IOJIrOTOBKY B
006/IacTH, YIPABIEHYECKOTO QaHA/MM3a, y4YeTa W KOHTPOJUIMHTA
nesTeTbHOCTU MPeANPHUSITHI. YMeHNe pacCuYuTaTh ce6ecTONMMOCTb,
BBISIBUTH pe3epBbl COKpallleHus 3arpart, pa3dpaborats KPI, BeiOparsh
JIydiliFie oTiepallMOHHbIE 1 MHBECTUIIMOHHBIE PellleHHsI He0OX0AUMO
BCEM PYKOBOAUTEJSIM, BO BCeX MOApPAa3Je/ieHUusX W Ha JF0OOM
npeanpustuu. Ilostomy nporpamMma OpHUEHTHpPOBAHa  Ha
CIIeIUAJIMCTOB W MEHEeKepPOB Ppas3HbIX YPOBHEW, KOTOPbIE
Halle/IeHbl Ha Kapbepy B KQ4eCTBe TOII-MeHe)KePOB.

[IporpamMa mosie3Ha U TeM, KTO yXe paboTaeT 3KOHOMHUCTAMU
CTy)KO KOHTPOJUTMHTA M OIODKETUPOBAHUS, TaK KaK B CUCTEMHOM
BUJEe  IIPeACTaB/sieT  BCIO  COBOKYIIHOCTb  COBPEMEHHOIO
WHCTPYMEHTAPHUS [Jisl aHA/M3a M TUTAaHUPOBaHUS dPPEKTUBHOCTU
HCII0/Ib30BAHNSI PeCYPCOB IPeAIIPUSTUMN.




.~ MarucrpaHThbl IPpUOOpE Ayoniye
npodeccrnoHaTbHbIE KOMIIETEHIIUH:

v YMeH1e 060CHOBBIBATH JOJITOCPOYHbBIE U TEKYIIHE
yIpaBjeHYeCcKHe pellleH!sT Ha OCHOBE CTPATeruy MPeaIpUsITUS U C
pyUMeHeHHeM COBPEMEHHOTO MHCTPYMEHTAPHS;

v adopmaliioHHas oAAeP)KKa YIIpaB/IeHYeCKUX PellleHHH B
TeKyIIel esiTe/IbHOCTH ITyTeM YITpaBIeHWs 3aTpaTaMH, 3allacaMy,
000POTHBIM KalTUTaA0M, pOPMUPOBAHUSI Ce0eCTOMMOCTH, aHa/THU3a
Y TUTAHUPOBAHMUSI MCIIO/Tb30BAHUS MAaTEPHUATBbHBIX, QUHAHCOBBIX U
YeJI0BeYEeCKUX PeCypCoB NpeanpUusiTUN U OpraHu3aluid;

v'YMeHHe paccyruTaTh ce6eCTOMMOCTh, OPraHHU30BaTh
O10KeTHUPOBaHMe, pa3paboTaTh K/IFOYeBbIe TTOKAa3aTe/TH

3P PEKTUBHOCTHU JIeATETHHOCTH;

v'YMeHue 060CHOBATh BIOOP 3PPEeKTUBHBIX MHBECTHUIIMOHHBIX
IIPOEKTOB B COOTBETCTBUH CO CTPAaTerveil pa3BUTHUS ITPeAIPUSTHH.
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IIpodeccrnoHanbHBIE TUCHUTIIMHDI
biok gucouranH «OnepanuoOHHbIA KOHTPOJUIHMHT »
v' YrpaBieHue 3aTpaTaMy MPOMBIIIIEHHOTO MPeaIPUsITHS
v' IlpunsTHe pellleHri Ha OCHOBeE 3aTpar (IMpaKTU4YeCKui
ceMUHap)
v' BromxeTrpoBaHue JesaTeTbHOCTH MPeATIPUSTHS
v' Paspa6otka KPI (kitoueBbix mokasareseii 3pHeKTHBHOCTH )
v' AHa/IM3 ¥ KOHTPOJUTMHT 000OPOTHOTO KalnuTaia
baok gucuurine «CTparernyecKuii KOHTPOJUTHHT»
v CTpaTern4yecKuii U KOHKYPEHTHBIU aHA/TU3
v’ AHanu3 pecypcoB ITPOMBIIIIEHHOTO MTPeATIPUSTHS
v VIHBeCTULIMOHHBII aHA/IN3 U CTPATernvyecKoe MIaHupPOBAHUE
Ha IpeaIpUATHH
b/10K 0a30BBIX AUCIUILINH
v' Byxrantepckuii yuer
v’ AHanM3 ¥ KOHTPOJUTUHT GUHAHCOBOM OTYETHOCTH
v UHdopMalioOHHbIE TEXHOJIOTHUU B KOHTPOJUIMHTE
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OcHOBHBIE PA0OTOIATENN:

ITAO «Meuen»,

[TAO «CyprytHedTeras»,

AO «TpancaedpTh-HedTsiHbIE HACOCHI»,
AQO «YpasnbcKasi Ky3HULA»,

AO III' «xMeTpan»,

OI'YII ITIO «Massk»,

['pynima kommanui «KoHnap»,

[TAO «YTITI3»,

[TAO «®PopTym»,

[TAO «PXX/I»,

AQO «Mmnacckuii MalIMHOCTPOUTENbHBIN 3aBOM,
OO0 «UITH-ApuaHT»,

OAO «MarauTtocTpoi» u ap.




dopma oOyueHUs BAO‘{H\MT\/

CpOK OCBOEHWUS IPOrpaMMpr 2 ’ 5 I'OOA
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KonnyecTBo MecCT - 1 610/pKeTHOU POPMBI,
14 KOHTPAKTHOU GOPMBI

BcrynuTenbHBbIE NCTIBITAHUSA Ha OI0DKETHYIO popmy -
JK3aMeH

BcrynurenbHbIE NCHBITAHUSA HA KOHTPAKTHYIO GOpMY —
CobecenoBaHMe

KontakTsl: Ilp. /lennHa, 76, aya. 310 r/IaBHbIA KOPITYC
v'PykoBoguress mporpammsl — [IpocBupuna Hpuna UropesHa,
A.3.H., mpodeccop, npenogaBareab MBA-neaTpa IOYpI'Y.

Ten. +7-963-465-82-77; iprosvirina@mail.ru

v KoHCy/IBTaHT MpUeMHO# KoMuccuU Kadeaphl — K.3.H., ZOLEHT
Kapumosa Taresina I'puropseBHa, 8-919-343-73-09
v'http://hsem.susu.ru/fmcc/




